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ITEM INFORMATION

ITEM No.

IS'1'J\FFSPONSOR: MAYOR'S OFFICE IORIGINM,AGEND1\ DATE: 12/7/15
;\(;I-:ND.\ 1'1'1-:1\1TITLE Regional Fire Authority Annexation

C.\TI-:C;(my ~ Discussion o Motion o Resolution o Ordinance o BidAward o Public Hearing o Other

Mtg Dale 12/7/15 Mtg Dale l\1tg Dale MIg Dale 0 Mtg Dale MIg Dale Mig Dale

SpONS(m o Coumil ~ Mqyor OHR ODCD o Finance o Fire OfT OP&R o Police o PlI/T

SPONSOR'S The RFA Annexation Steering (;ommittee has finished their review and recommends
SU,\II\L\RY annexation to the Kent RFA.

A decision is needed on whether the City Council would like to move forward with an Kent
RFA annexation process, including community outreach and a public hearing and Council
level review and analysis

RI-:VII-:WI-:I)BY o COW Mtg. o CA&P Cmte o F&S Cmte o Transportation Cmte
o Utilities Cmte o Arts Comm. o Parks Comm. o Planning Comm.

DATE: 9/14; 04/15; 6/15; 8/15; COMMITTEE CHAIR:

RECOMMENDATIONS:
SPONSOR/ ADMIN. Not applicable

COMJ\lITfEE Not applicable

COST IMPACT I FUND SOURCE
EXPI~NDITURE REQUIRED AMOUNT BUDGETED ApPROPRIATION REQUIRED

$ $ $
Fund Source:

Comments:

MTG.DATE RECORD OF COUNCIL ACTION
04/13/15 Briefing
6/15/15 Briefing
8/17/15 Briefing
11/23/15 Briefing

MTG.DATE ATTACHMENTS
11/23/15 Informational Memorandum

12/7/15 Informational Memorandum dated 12/7/15
Powerpoint Presentation
*Please bring binders provided under separate cover*
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To:

Date:

From:
By:

Subject:

City of Tukwila
6200 Soutf!center Boulevard. Tukwila} W;1.~hington9BJ BB

Memorandum

Mayor Haggerton
Tukwila City Council

December 7, 2015

David Cline, City Administrator
Moira Bradshaw, RFA Project Manager

Regional Fire Authority Annexation Steering Committee

jim Haggerton, Ma.yor

Issues
1. Does the City Council want to move forward with review of annexation to the Kent

Regional Fire Authority for the provision of fire and emergency medical services?

2. Would the Council like to complete its review in time to make the April 2016 ballot or
take additional time and complete its review in time for the August ballot of 20 16?

Background
The study of how and who should provide fire and emergency management services to the
Tukwila community has been under consideration since 2010. The most recent efforts included
the Joint Fire Exploratory Committee of 20 14 and then the Regional Fire Authority Annexation
Steering Committee of 20 15.

The Joint Fire Exploratory Committee (2014) reviewed a range of options available to the City.
That Committee, made up of City Administration and City Council members Kruller and Seal
recommended investigation of annexation into the Kent RFA. The Kent RFA is seen as:

• a current partner through the South King County Training Consortium
• a stable well managed, highly respected and nationally accredited agency that shares a

border with the City
• capable of maintaining the City's level of service by staffing the City's four stations and

replacing those stations, apparatus and equipment with a proposed capital improvement
plan;

• a fiscally responsible agency that uses a funding model that charges a fee that is related to
a property's level of risk.

Based upon that recommendation, the City Council endorsed the formation of a Steering
Committee to explore the feasibility of annexing to the Kent RFA and that it should include
Administration, Council, firefighters and the public. The Steering Committee met through most
of 20 15 and ultimately decided to recommend that the City proceed with annexation to the Kent
RFA. Members of the Steering Committee presented their findings to Council at the November
23, 2015 Council meeting.
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Discussion
The Mayor concurs with the Steering Committee's recommendation, but recommends that the
City target an August, 2016 election date. While the Committee and City had previously
contemplated an April, 2016 election date in order to (if supported by the voters) transition the
Department to the RFA on January 1, 2017, it is clear that time is needed for Council to review
the work and recommendation of the Steering Committee and to engage in a robust public
outreach effort prior to a final Council decision. While the uncertainty for the Tukwila Fire
Department has been protracted by an initial review that was interrupted, there is no crisis that
necessitates immediate action. By choosing an effective date of January 2018, the City Council
can assure themselves of a complete and adequate review of the costs and benefits of the
proposed action as well as full community outreach and public input.

Recommendation
Council consensus to proceed with public outreach targeting an August 2016 election date.

Attachment:
December 7, 2015 slide presentation.

Delivered separately to your mailbox:
City Council Review Binder - Kent Regional Fire Authority Annexation Review
(December 2015)

Page20f2

146

http://records.tukwilawa.gov/WebLink8/1/doc/268667/Electronic.aspx


20
15

  
Re

gi
on

al
 F

ire
 A

ut
ho

rit
y 

An
ne

xa
tio

n 
O

PT
IO

N
S 

– 
D

EC
EM

B
ER

 7
, 

20
15

 C
IT

Y 
CO

U
N

C
IL

 M
EE

TI
N

G
 

Th
e 

im
ag

e 
pa

rt
 w

ith
 r

el
at

io
ns

hi
p 

ID
 r

Id
3 

w
as

 n
ot

 f
ou

nd
 in

 t
he

 f
ile

.

1 

147



Is
su

e 
Do

es
 C

ity
 C

ou
nc

il 
w

an
t t

o 
m

ov
e 

fo
rw

ar
d 

w
ith

 th
e 

an
ne

xa
tio

n 

to
 th

e 
Ke

nt
 R

FA
? 


Co

nt
in

ue
 p

ub
lic

 o
ut

re
ac

h 


Co

nt
in

ue
 C

ity
 C

ou
nc

il 
re

vi
ew

  

 

2 

148



3 
 

20
14

 
 

Q4
 

            

20
15

 
 

Q1
 

   Q1
-Q

4 
   Q2

-Q
3 

  Q2
-Q

4 
   Q4

   

20
16

 
 

               Q1
 

  Ap
ril

 
  Q3

-Q
4 

 

 

149



Sc
he

du
le

 
C

ha
ng

es
 to

 o
rig

in
al

 ti
m

e 
fr

am
e 

fr
om

 2
01

4 
Tu

kw
ila

 

Ex
pl

or
at

or
y 

Co
m

m
itt

ee
 

o
Fi

na
nc

ia
l i

nf
or

m
at

io
n 

de
la

y 
of

 1
2 

m
on

th
s  

o
Re

su
lts

 in
 3

 m
on

th
s d

el
ay

 o
n 

dr
af

t P
la

n 
am

en
dm

en
ts

 

o
Re

qu
es

t b
y 

RF
A 

to
 d

ev
el

op
 IL

A 
be

fo
re

 e
le

ct
io

n 
 

 
4 

150



IF
 Y

ES
 –

 T
im

ef
ra

m
e 

O
pt

io
ns

 


A 
Ja

nu
ar

y 
20

17
 se

rv
ic

e 
tr

an
sit

io
n 

m
ea

ns
 a

 v
ot

e 
no

 la
te

r 

th
an

 A
pr

il 
20

16
 


A 

Ja
nu

ar
y 

20
18

  s
er

vi
ce

 tr
an

sit
io

n 
m

ea
ns

 a
 v

ot
e 

by
 a

t 

le
as

t A
pr

il 
20

17
 

5 

  

151



Pu
bl

ic
 O

ut
re

ac
h 

- m
in

im
um

 


An
 o

pe
n 

ho
us

e 
at

 e
ac

h 
of

 th
e 

fir
e 

st
at

io
ns

 


Fa

ct
 sh

ee
t m

ai
lin

gs
 fo

r r
es

id
en

ts
 a

nd
 b

us
in

es
se

s 


Pr

es
en

ta
tio

ns
 to

 B
oa

rd
s,

 C
om

m
iss

io
ns

 a
nd

 c
om

m
un

ity
 

gr
ou

ps
  

  

6 

152



Ja
nu

ar
y 

20
17

 se
rv

ic
e 

tr
an

sit
io

n 
 Ja

nu
ar

y 
4-

15
 

 M
id

 Ja
nu

ar
y 

 Ja
nu

ar
y 

25
 

 F
eb

ru
ar

y 
1 

 

 F
eb

ru
ar

y 
17

  

 M
ar

ch
 7

  
 A

pr
il 

26
    

Co
un

ci
l  

w
or

k 
se

ss
io

n(
s)

  

Pu
bl

ic
 o

pe
n 

ho
us

es
 

Tu
kw

ila
 P

ub
lic

 H
ea

rin
g 

Ci
ty

 re
so

lu
tio

n 
re

qu
es

tin
g 

RF
A 

ap
pr

ov
al

 o
f a

nn
ex

at
io

n 
 

Ac
tio

n 
by

 R
FA

 G
ov

er
ni

ng
 B

oa
rd

  

Ci
ty

 re
so

lu
tio

n 
to

 p
ut

 is
su

e 
be

fo
re

 v
ot

er
s 

Ba
llo

t 

7 

153



Ja
nu

ar
y 

20
18

 se
rv

ic
e 

tr
an

sit
io

n 
La

te
 Ja

nu
ar

y 
– 

m
id

 F
eb

ru
ar

y 
   

Fu
ll 

Ci
ty

 C
ou

nc
il 

re
vi

ew
 o

f f
in

an
ci

al
s 

M
ar

ch
 

 
 

 
Ke

nt
 R

FA
 P

la
n 

re
vi

ew
 a

nd
 IL

A 
di

sc
us

sio
n 

Ap
ril

  
 

 
 

Co
m

m
un

ity
 o

pe
n 

ho
us

es
 a

nd
 o

ut
re

ac
h 

&
  

 
 

 
 

 
Pu

bl
ic

 h
ea

rin
g 

M
ay

  
 

 
 

Ci
ty

 R
es

ol
ut

io
n 

an
d 

Go
ve

rn
in

g 
Bo

ar
d 

ac
tio

n 

Ju
ne

  
 

 
 

Ci
ty

 re
so

lu
tio

n 
to

 p
ut

 is
su

e 
be

fo
re

 v
ot

er
s 

Au
gu

st
 2

, 2
01

6 
 

 
Ba

llo
t (

at
 th

e 
ea

rli
es

t)
  

8 

  

154



Pu
bl

ic
 O

ut
re

ac
h 

– 
ex

pa
nd

ed
 

 O
th

er
 c

om
m

un
ic

at
io

n 
 


Tu

kw
ila

 R
ep

or
te

r 


E-
Ha

ze
ln

ut
 &

 H
az

el
nu

t 


Ch
an

ne
l 2

1 
– 

“T
uk

TV
” 


Ci

ty
 w

eb
 p

ag
e 


So

ci
al

 m
ed

ia
 

  

9 

155



M
ov

in
g 

Fo
rw

ar
d 

 M
ay

or
 su

gg
es

ts
 th

at
 th

e 
Co

un
ci

l c
ho

os
e 

an
 A

ug
us

t b
al

lo
t 

da
te

 (O
pt

io
ns

 B
) i

n 
or

de
r t

o 
al

lo
w

 su
ffi

ci
en

t t
im

e 
fo

r r
ev

ie
w

 

by
 th

e 
Ci

ty
 C

ou
nc

il 
an

d 
ex

te
nd

ed
 p

ub
lic

 o
ut

re
ac

h.
   

   

10
 

156



Co
un

ci
l D

isc
us

sio
n 

&
 D

ire
ct

io
n 

 
O

pt
io

n 
A.

  
Ja

nu
ar

y 
20

17
 se

rv
ic

e 
tr

an
sit

io
n 

 
 

Ap
ril

 2
01

6 
ba

llo
t 

 o
r 

O
pt

io
n 

B.
 

Ja
nu

ar
y 

20
18

 se
rv

ic
e 

tr
an

sit
io

n 
   

Au
gu

st
 2

01
6 

ba
llo

t  

11
 

157



N
ot

eb
oo

k 
Re

vi
ew

 


Co
un

ci
l U

pd
at

es
 


St

ee
rin

g 
Co

m
m

itt
ee

 M
in

ut
es

 a
nd

 R
ec

om
m

en
da

tio
n 


Ke

nt
 F

ire
 D

ep
ar

tm
en

t R
eg

io
na

l F
ire

 A
ut

ho
rit

y 
Pl

an
 –

 
Tu

kw
ila

 A
m

en
dm

en
t D

ra
ft

 


Le
ve

l o
f S

er
vi

ce
 


Fa

ci
lit

ie
s 


Fi

na
nc

e 

12
 

158



N
ot

eb
oo

k 
Re

vi
ew

 - 
co

nt
in

ue
d 

C
on

tr
ac

t S
er

vi
ce

s 

O
ut

re
ac

h 

H
ist

or
y 

C
om

m
un

ity
 O

ut
re

ac
h 

  

13
 

159



     

14
 

Q
ue

st
io

ns
? 

160




